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Familiarization Programs For Independent Directors
|

1. Purpose I:

Lead Financial Services Limited("Company") aims to prlovide its Independent Directors, insight into
the Company enabling them to contribute effectively in the Company. The Familiarization Programs
are targeted towards induction of its Independent| Directors, outlining their roles, rights,
responsibilities in the Company. It also provides information on nature of the industry in which the
Company operates, business model of the Company, et¢.

2. Familiarization Programs

2.1 Induction Programs /Presentations

On joining the Company's Board, Independent Directorg shall be familiarized with their roles, rights,
responsibilities in the Company, They shall be briefed about industry in which Company operates,
business, strategies, operations, functions and financial statements of the Company. They shall also
be familiarized with 1mportant statutory and regulatory prov1srons and Company Policies applicable
to them.
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2.2 Regular Updates

Independent Directors shall be provrded with updates durmg various Board Committee meetings on:
¢ Macro-economic environment, Industry developmenﬁs and regulatory updates, as necessary

* Business overview, operations, financial statements and other material updates

e Update on statutory compliances for Board members including their roles, rights &
responsibilities '

To ensure that Independent Directors remain updated on Company's affairs, and the industry in
which Company operates, the Independent Directors of the Company shall be informed of the
important developments in the Company, press releases| ]made by the Company and industry updates,
through e- mails, internal magazines, etc. !

2.3 External training programs

Indevendent Directors mav also be offered ontions to.attend training programs like seminars.
conferences. workshons, etc., conducted by extemal agencres relating to the industry / statutory and
regulatory provisions. :

3. Amendment
The company can amend, modify or revise the policy of Familiarization Programs For Independent
Directors from time to time.
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